
Implementation 

Milestones

DATE MILESTONE POSITION

July 1 2016 Program Funding Allocated 25

July 22 2016 Complete Interviews for SSMI -20

July 25 2016 Make offer for SSMI 10

August 15 2016 First Board Meeting -10

August 15 2016 Obtain Board Approval for 529A Consultant RFP 25

August 31 2016 Complete Interviews for AGPA/SSA -15

September 27 2016 Advisory Council Meeting -30

October 4 2016 Issue 529A Consultant RFP 15

October 4 2016 October Board Meeting -20

October 28 2016 Stakeholder Conference (Southern California) 35

October 28 2016 RFP Proposals Due 25

November 1 2016 All internal processes and procedures finalized -25

November 1 2016 November Board Meeting -10

November 4 2016 Post Notice of Intent to Award 30

November 14 2016 Award Contract and route internally for approvals 40

November 16 2016 Board review of draft regulations 25

December 5 2016 529A Consultant start date 10
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December 6 2016 December Board Meeting -15


